
We have a clear written vision that has been communicated
and is shared by everyone in the company

We are clear on our model and feel we have the right model
for our vision.

We have identified and installed our core values throughout
the organization.

We have a clear process for goal setting and we consistently
follow through on our goals. 

We have a solid plan for executing our goals and review it
regularly.

We have a well established and highly functional executive
team.

Our company has a strong culture that attracts and keeps the
right people.

We focus on recruiting and maintaining a strong bench of
talent.

There is a high level of accountability throughout the
organization.

We have a clear and concise scoreboard that tracks the critical
drivers of the business.
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BUSINESS PERFORMANCE CHECKUP

FOR EACH STATEMENT BELOW, RANK YOUR BUSINESS ON A SCALE OF 1 TO 5
WHERE 1 IS WEAK AND 5 IS STRONG.

 1      2     3     4     5

PG 1



We track our conversion rates and put in protocols to
consistently improve them.

Our training, onboarding, and coaching are powerful and
organized.  

We run strong productive meetings that  move the business
forward.

Our database is organized and is regularly communicated
with.

We regularly receive 5 star reviews and referrals because we
are focused on the customer experience. 

We are clear on our monthly listing taken number and
regularly win the listing game.

Our systems are well documented and operate smoothly
throughout the organization.

We are diligent about holding our expenses accountable, our
business is on a budget and we re-marginalize monthly.

We are intentional at interpreting the market and are the
local economists of choice.

We have a clear exit strategy that feels executable in the time
we desire. 
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PG 2

BUSINESS PERFORMANCE CHECKUP

Total Number of each ranking
 x1     x2     x3    x4    x5

Multiply by the number above

Add all five numbers to determine the percentage
score that reflects the current state of your company %


